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Concluding Remarks — Relevance as of 2026
'Placed in My Charge, Not I Am in Charge' — Ram Tattva,
Shivaji Tattva, and Ethical Leadership Today

Added in 2026 by the author, Major General Sanjay P Vishwasrao, Sena
Medal (twice), to the original 2006 article published in The Infantry
Journal (India).

This article was written in 2006, in the weeks before I was given
command of 18 Rashtriya Rifles — the same command in which the
ethos argued for here was then actually lived, in Lolab, under fire. The
single distinction it turns on — 'this is placed in my charge' versus 'I am
in charge' — has stayed the spine of every command, campaign and
institution I have since been entrusted with.

Ram Tattva and Shivaji Tattva — The Indic Roots of a
Charge Held in Trust

Indic tradition offers two complementary archetypes for exactly this
distinction. Ram Tattva is the principle of the ruler who holds power only
in trust for dharma and for his people — maryada purushottam, the one
who binds himself to a code stricter than the one he asks of anyone else,
and who will set aside his own comfort, and even his own claim, rather
than break faith with the people placed in his charge. Shivaji Tattva is its
complement in action: Chhatrapati Shivaji Maharaj building Swarajya
not by commanding from a distance, but by trusting merit over birth,
decentralising real authority to his commanders through the Ashta
Pradhan council, and treating every fort and every subject as a trust to be
protected and grown, not a possession to be exploited. Between them,
Ram Tattva supplies the restraint — power bound by dharma — and
Shivaji Tattva supplies the method — trust extended outward, and
protection extended to all. 'This is placed in my charge' is, at heart, both
tattvas held together: the humility of Ram and the active, protective
trust-building of Shivaji.
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Why This Distinction Still Matters
'I am in charge' asks what the organisation can do for the leader;
'this is placed in my charge' asks what the leader owes the
organisation, and everyone inside it. Every failure of leadership
this article catalogues — self-absorption, the tyranny of privilege,
results pursued without character — traces back to quietly
answering that question the wrong way.

Relevance for Corporate Companies, Trusts and Institutions

A CEO or board member is not the owner of the capital, culture or legacy
they are given — they are its trustee for a season, exactly as a
commanding officer is trustee of a unit's soldiers, traditions and future.
Companies that quietly drift toward 'I am in charge' — leadership
measured by privilege, visibility and personal upside — show the same
symptoms this article names in 2006: eroding trust, high attrition, cut
corners in pursuit of results, and a widening distance between leaders and
the people who actually carry out the work. The correction is the same
one this article argues for: an explicit, lived ethos of 'this is placed in my
charge,' with real accountability built in — the article's own prescription
of 360-degree feedback, a clearly articulated code of ethics, and genuine
delegation of authority translates directly into board-level governance
and institutional culture today. For a trust, a foundation, or any institution
holding something on behalf of others by definition, the fit is even more
direct: the very word 'trust' is the ethos this article is arguing for.
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Corporate and Institutional Parallel — Stewardship, Not
Ownership
The leaders who build lasting institutions are the ones who never
stop feeling the weight of 'this is placed in my charge' — who treat
capital, culture, people and reputation as things to be handed on
stronger than they found them, not resources to be drawn down for
their own tenure. This is a due-diligence question worth asking of
any leader before they are trusted with an institution's future: do
they see the role as a possession, or a charge?

Relevance for Think Tanks and Podcasters — A Voice on
Ethical Leadership

This article was written twenty years ago, and re-tested in the field ever
since — in Kashmir, in Assam and Manipur, and across every institution
since entrusted to me. It offers think tanks and podcast audiences a
genuinely Indic, field-tested vocabulary for a subject usually discussed
only in Western management terms: Ram Tattva and Shivaji Tattva as
living frameworks for ethical leadership, trust, and the difference
between holding power and holding a charge. I am available to write and
speak on this same subject — for institutions building their own
leadership pipelines, and for audiences looking for an Indic answer to a
universal leadership question.


