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Concluding Reflection, 2026: A Strategist's Case for Winning 

the War of Narratives 

An addendum written for corporates, government ministries, policy institutions and think tanks 

This presentation at Ran Samwad was not a one-off academic exercise; 

it was the distilled record of four decades spent designing and running 

narrative campaigns from the ground up — in Kashmir, Assam, Manipur, 

the National Cadet Corps, in a village named Kangundi and along the 

Yamuna and Godavari Rivers— each one tested against a live adversary/ 

status quo of hopelessness, not a classroom scenario. The Print's report on 

this talk, headlined around my assessment that Pahalgam 2025 mirrored 

Pulwama 2019 as a Pakistani-engineered trap, reached a national 

readership precisely because the analysis was built on pattern recognition 

across a documented, twenty-year timeline of Pakistani narrative strategy 

— not speculation. 

A Student of Pakistan, Not Just a Soldier Against It 

Two years spent in the High Commission of India in Islamabad, over 

1,100 intelligence reports filed on Pakistan from there, and a book 

manuscript on its use of lies, deceit and deception give this analysis a depth 

that generic South Asia commentary rarely reaches. The 2003–25 phase-

wise breakdown of Pakistan's narrative evolution — from the 2008 Intifada 

through the Uri and Balakot years to the post-Article 370 period — is not 

a slide prepared for the occasion; it is a working framework I have used to 

brief senior military and diplomatic leadership for two decades. 

Geopolitical Analyst and Narrative-Warfare Subject Matter 

Expert 

The concepts introduced in this talk — neocortical warfare, the centre 

of gravity applied to public will rather than terrain, and the OODA-loop 

discipline of offensive narrative design — are not borrowed theory. They 

were built and field-tested across four separate campaigns: the Assam tribal 
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reconciliation helped lift the Armed Forces Special Powers Act from Dima 

Hasao without a single bullet fired, the reversal of separatist symbolism at 

Srinagar's Lal Chowk, the cultural transformation of the NCC into a Prime 

Minister's Rally runner-up team of 36,000 cadets, staff and officers, and 

the Yamuna river-revival campaign that reached 50,000 cadets across 550 

institutions. Each is a case study in translating narrative strategy into 

measurable, on-the-ground outcomes — the exact currency that 

government ministries, policy institutions and corporate boards need from 

an advisor, not just a commentator. 

What I Offer Ministries, Think Tanks and Corporates 

— As Strategist and Advisor: designing offensive narrative strategy 

anchored to properly identified competing centres of gravity — for a 

government department countering disinformation, a corporation 

defending brand trust, or a think tank shaping policy discourse. 

— As Geopolitical Analyst: reading adversarial intent through pattern 

recognition across decades of Pakistan-watching, applicable equally to 

national-security clients and to corporates operating in contested 

geographies. 

— As Narrative-Warfare / Strategic-Marketing SME: training 

institutions to run coherent, large-scale messaging — the same 

discipline that kept 72 social-media accounts under my command free 

of major missteps for two years — without surrendering coherence to 

uncontrolled mass participation. 

— As Speaker and Educator: converting hard-won operational lessons 

from Kashmir, Assam, the NCC, the Yamuna, Kangundi and Ran 

Samwad itself into frameworks institutions can actually adopt, not 

merely admire. 
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“It is not war over information, it is war by information for influence. 

The most convincing storyteller will win  

by achieving influence domination.” 

 

 

The Print, 26 August 2025 — “Was Pahalgam a trap by Pakistan to lure India into a conflict? An 

Army officer thinks so,” by Snehesh Alex Philip, reporting on this presentation. 

(https://theprint.in/defence/was-pahalgam-a-trap-by-pakistan-to-lure-india-into-a-conflict-an-army-officer-

thinks-so/2729385/) 


