
STRATEGY TO 
BRING ALIVE YAMUNA



PURVIEW

Two examples of major positive change in society

Lessons for engineering social change

Designing a ‘Bring Alive Yamuna Revolution’ 
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EXAMPLES OF 
POSITIVE CHANGES IN SOCIETY:

TRIBAL ANIMOSITY, ASSAM 2015-16

DimasaZeliangrong
(Heraka)

Zeliangrong 
(Christian) Hmar KukiBaite Vaiphei



EXAMPLE 1: PEACE IN DIMA HASAO, ASSAM
2009 2022

2023



EXAMPLE 1: PEACE IN DIMA HASAO, ASSAM

September 2016

Judima Fest 2015

Bottles in 2015

Bottles in 2024

2022



EXAMPLE 1: PEACE IN DIMA HASAO, ASSAM

Maibang Stone House 2016

Maibang Stone House 2023

Maibang Stone House 2015



EXAMPLE 1: PEACE IN DIMA HASAO, ASSAM

Amur Falcon Fest 2015
Amur Falcon 2020



EXAMPLE 1: PEACE IN DIMA HASAO, ASSAM

All 13 Tribes & 6 Non-Tribes

Save Haflong Lake

Save Naga Asalu Fort

Leiki Kuki 1st village to return NSCN(IM) Threat to Leiki

WTD post event vid HD ver.mp4


EXAMPLES OF 
POSITIVE CHANGES IN SOCIETY:

AZADI IN J&K 2021-22



EXAMPLE 2: TIRANGA IN KASHMIR

March 2021

July 2021
October 2021 May 2022

tiranga at Lal Chowk.mp4


EXAMPLE 2: TIRANGA IN KASHMIR

KP protest May 2022

C:\Users\GOC\Desktop\CCC\IMG-20220614-WA0006.jpg

Shankaracharya Temple 2021

PM’s tweet & cable car 2024

Takht-e-Suleiman
2021 Shankaracharya Temple 2021

VID-20210310-WA0028.mp4


EXAMPLE 2: TIRANGA IN KASHMIR

Dal Kachri Shia Mohalla 2021

Dal Floating Village 2022

Muharram after 33 years
2024



LESSONS FOR ENGINEERING 
A SOCIAL CHANGE



LESSONS FOR BRING ALIVE YAMUNA
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LESSONS FOR BRING ALIVE YAMUNA



HISTORY OF DEATH OF YAMUNA

1450 BCE

Indra-
prastha

2010

CWG

1192 CE

Turkish
Rule

1309CE

Firoz
Shah

Yamuna 
for Delhi

1857

British
Rule
from 

Calcutta

1911

British
Rule

Lutyens 
Delhi

1948
1993

Dams as 
Temples & 

YAP

715 years of diverting Yamuna’s waters for Delhi

113 years of migration into Delhi &
sewage into Yamuna

167 years of separating Delhiites from Yamuna 

76 years of dams & 
31 years of poor policies

23 years of 
high migration

Shift in Idea of Yamuna River

Goddess Resource

Culture Economy



STRATEGY FOR A YAMUNA REVOLUTION



DESIGNING A 
BRING ALIVE YAMUNA 

REVOLUTION 



BOOKS ON ENGINNERING A SOCIAL REVOLUTION



LESSONS- INDIA’S  SWARAJ REVOLUTION 1915-47

P e o p l e s  p a r t i c i p a t i o n
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Spread 
idea

Selective 
resistance

Spread
responsibility

Aim at
Dictator’s
sources of

power

British Rule

Symbolic 
challenge

Swaraj
YAP I, II & II failed due lack of public mobilisation 

and corruption

Windows Broken by British- divide & rule, demean Sanatan Dharam, control Armed Forces



TOOLS FOR ENGINEERING AN EPIDEMIC

Tool 1

Identify &
address 

key 
problem(s)

1; Hathi Kund 2; Delhi’s 22 kms



TOOLS FOR ENGINEERING AN EPIDEMIC

Tool 2

Strategy to 
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people-river link and 
mobilise people to stop 

pollution (phase 1)
and then to ask govts to 
review dams/ barrages 

(phase 2)



TOOLS FOR ENGINEERING AN EPIDEMIC

Tool 3 Repairing Broken Windows 

Broken Windows Set 1
Culture & Narrative

Broken Windows Set 2
Riverfront & communities

Not much has changed after 
Rs 5,000 Cr in YAP I, II & III



TOOLS FOR ENGINEERING AN EPIDEMIC

Tool 3 Repairing Broken Windows 

Broken Windows Set 3
Industrial pollution

Broken Windows Set  4
Social domestic pollution

Broken Windows Set 5
Pollution by slums



TOOLS FOR ENGINEERING AN EPIDEMIC

Tool 3 Repairing Broken Windows 

Broken Windows Set 6
Ever growing Delhi

Broken Windows Set  7
Occupied flood plains

Broken Windows Set  8
Poor coordination

“Freshwater consumption 
in Delhi increased from 

5.04 MLD in 2020 to 
15.28 MLD in 2021”
“Effluent discharge 

increased from 
1.9 MLD in 2020to
2.4 MLD in 2021.”

-Standing Committee



TOOLS FOR ENGINEERING AN EPIDEMIC

Tool 3 Repairing Broken Windows 

Broken Windows Set 9
Delhi’s only source of water

Broken Windows Set  10
Minimum flow- Tajewala

Broken Windows Set  11
Religious pollution



TOOLS FOR ENGINEERING AN EPIDEMIC

Tool 4 Network to Spread Epidemic of Save ‘Goddess’ Yamuna

CONNECTOR
Connects 

voters

MAVEN
Idea 

fountainhead 

SALESPERSON
Persuades voters



TOOLS FOR ENGINEERING AN EPIDEMIC

M

S

S
C

New Idea
C Local Environment 

Tool 5 Battle of Networks
Network of ‘Bring Alive Yamuna’ to defeat that of ‘Kill Yamuna’

M

CONNECTORS
Connects 
citizens

MAVEN
Idea 

fountainhead 

SALESPERSONS
Persuades 

citizens



TOOLS FOR ENGINEERING AN EPIDEMIC

Tool 7 Importance of Context/ Environment

?



TOOLS FOR ENGINEERING AN EPIDEMIC

Tool 6 Importance of Image of Messenger



TOOLS FOR ENGINEERING AN EPIDEMIC

Tool 8 Importance of Viral Message



TOOLS FOR ENGINEERING AN EPIDEMIC

Tool 9 Create & Anticipate Butterfly and Domino Effects

Dead Yamuna

Alive Yamuna



TOOLS FOR ENGINEERING AN EPIDEMIC

P e o p l e s  p a r t i c i p a t i o n

P
r
o
t
e
s
t
s

Spread 
idea

Selective 
resistance

Spread
responsibility

Aim at
corruption

in YAP
& 

Chalta Hai
Attitude 

Dead Yamuna

Symbolic 
challenge

Goddess YamunaTool 10 Clean Yamuna River Revolution

Broken Windows Repaired: Culture, rituals, art, ghats, boating, quantity of water



STRATEGY FOR A YAMUNA REVOLUTION

Dead Yamuna Alive Yamuna

Gopi’s  Krishna Kaliya’s Krishna



RECOMMENDATIONS

1. Ten-year intent and five-year plan and funding

2. Enactment of Centre/ State law(s) if required

3. Central authority with vertical for each broken window

4. Hon’ble Prime Minister as key brand ambassador

5. Brand ambassadors for each social segment (Chhat, Braj)

6. Enlist schools, colleges, RWAs, NCC, NSS, clubs, slums, etc

7. Enlist NGOs and create new NGOs (each social segment)

8. Annual Yamuna Calendar of events

9. Detailed social media/ media campaign plan

10. Deploy Territorial Army Unit (monitor, educate, clean)



STRATEGY FOR A YAMUNA REVOLUTION

River of Death River of Love

Gopi’s  Krishan Kaliya’s Krishna



Q&A

JAI HIND
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